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f by
RECOMMENDATION

Acceptance of the attached second quarter Performance Reports from the Finance, Human
Resources, Information Technology, Public Works, and Retirement Departments.

BACKGROUND

In his December 22, 2006 memorandum, Mayor Reed intended for Council Committees to
integrate into their workplans, a regular review of ten to twenty key performance measures for
pertinent departments and City Service Areas to assist committee members in providing
informed oversight. For the PSFSS Committee, those departments are Finance, Human
Resources, Information Technology, Public Works, and Retirement Services. Management
Partners was retained by the City Manager’s Office to facilitate the development of a
recommended list of performance measures for regular review by the committee.

Selection of key measures was based on:

e Alignment with City Council goals and priorities and Committee mission
Issues of public interest/concern
Service delivery outcomes and customer service orientation
Input from staff and review of documents, including availability of data
Areas of significant resource investment
Comparability to performance measures used by other jurisdictions

Performance data will be provided in four quarterly committee reports each year. Performance
Reports will include quarterly measures with semiannual, annual, and biennial measures added
as data is available. Any highlights or major variances will also be explained. The attached
Performance Reports include those measures that were approved by the Public Safety, Finance
and Strategic Support Committee at the June 2007 meeting.
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ANALYSIS

Overall, second quarter performance is tracking at anticipated levels across departments.
Exceptions are noted below along with key performance information by department.

Finance Department

Performance Discussion

| Average retum on investments (3.91%)

The average return on investments for the second quarter of 2008-2009 was 3.91% (as compared
to 3.89% for the first quarter of FY 08/09). The investment portfolio return for the remainder of
the fiscal year will decline due to decreasing market interest rates. During the mid-year process
Finance decreased its target for 2008-2009 to 3.72%.

| Total debt portfolio managed ($5,767,390,648)

During the second quarter of 2008-2009, the debt portfolio increased by $138,995,956, primarily
due to the issuance of Redevelopment Agency tax allocation bonds and City and Airport
commercial paper notes offset by scheduled debt retirement. The pie chart below shows the
composition of the City’s debt portfolio, including $5,169,127,610 of debt issued by the City and
related entities, but does not include $598,263,039 of conduit debt issued on behalf of affordable
housing developers.

O Redevelopment @ City of San B Cityof San
Program Tax Jose GO Jose Financing
Rllocation Bonds! HUD ' Authority
Bonds{ HUD Not Bonds! CP
(-1
Notes,

£534,243,000 Notes,
: 4 $909,731,598

$1,971,460,000

B Housing Set-

Aszide Tax B Sewer Airport
Allocation Revenue ‘ Revenue
Honds, OLand-Secured Bonds! State Bonds! CP

§255,740,000 Financing, Loans, Motes,

64885817 5108,498,195 %1,324,569,000
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Human Resources

Performance Discussion

| Turnover rates: public safety (5.15%), non-public safety (5.38%), overall (5.30%)

During the second quarter, the public safety, non-public safety and overall turnover rate were
slightly higher than the second quarter of 2007-2008 (4.26% in each case). This was due to an
increased number of retirements. It is anticipated that the third quarter turnover rate will be
much higher than the second quarter, as the trend has shown in the past that many employees
tend to retire right before the COLA (cost of living adjustment) for Retirement, which occurs in
February for public safety and in April for non-public safety.

| # of workers' compensation claims per 100 FTE's: Sworn (8.5), Non-Sworn (1.5)

During the second quarter, there was minimal change in Workers’ Compensation claims per 100
FTE’s for sworn and non-sworn (as a compared to FY 2007-08 second quarter figures: 7.8 for
Sworn and 1.6 for Non-Sworn). Overall, the number of claims per 100 FTE’s continued to track
at FY 2008-09 target levels for Sworn and slightly below target levels for Non-Sworn.

l # of worker days lost per workers’ compensation claim: Sworn (11.7), Non-Sworn (13.7)

During the second quarter, there was minimal change in number of lost days per injury for sworn
and a slight increase for non-sworn (as a compared to FY 2007-08 second quarter lost days: 11.9
for Sworn and 9.3 for Non-Sworn).

Average number of days per recruitment: external (112)

With minimal internal postings, the average number of days per external recruitment is the lone
measure used as of the first quarter. The second quarter average of 112 days was slightly lower
than the targeted 120 days. The first quarter reported average of 96 days was incorrectly
reported as 131 days.

| # of new job postings: external (48)

External postings are now the default, with negligible internal postings as of the first quarter.
The number of external postings is projected to be under the FY 2008-09 target of 300 postings.

% increase in respondents from diversity outreach

Human Resources is deveioping a tracking system to gather results from diversity outreach for
executive-level recruitments. Data should be available at the end of the next year.
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Information Technology

Performance Discussion

% of Customer Contact Center calls answered within 8 minutes (76%)

The Customer Contact Center answers all calls from customers concerning Utility Billing
(handled by the Integrated Billing System (IBS) system), as well as all other calls to the City.

The Chief Information Officer and staff oversee the Customer Contact Center, including training
of Customer Service Representatives in IBS, software enhancements, and development of
quality-control processes for call takers. Foreclosures and liens have increased due to the
economic downturn. Consequently, calls have become more complex, causing a decline in % of
calls answered within 8 minutes. However, performance is still above the target of 75% for the
year. -

% of Customer Contact Center Calls Answered
within 8 Minutes -
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% of Customer Contact Center calls resolved within the first call (72%)

% of Customer Contact Center calls resolved within the first call has declined slightly during Q2
over the previous quarter. Foreclosures and liens have increased as a result of the economic
downturn. Most of these calls must be referred to Finance for resolution, so cannot be resolved in
the first call.

% of Customer Contact Center Calls Resolved in
First Call
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Public Works

lOn-Budget Performance Measure: 89%|

At the close of Q2 FY08-09, Public Works continued its upward improvement of On-Budget
performance from 74% to 89%, nearly attaining the 90% target. The improvement may be
attributed to the continued commitment toward the implementation of Best Management
Practices (BMPs) for project delivery, as well as increased diligence with respect to cost
estimating techniques and the timing for setting baseline budgets relative to scope development.

It should be noted that due to the variability in project size and scheduling in the various Capital
Improvement Programs, the total construction cost of the projects completed in Q1 and Q2 was
$21 million which is significantly less than the $49 million total construction cost of projects
completed in Q3 and Q4 of FY(07-08.

(On-Time Performance Measure: 87%]

At the close of Q2 FY08-09, Public Works improved its On-Time performance from 73% to
87% and thereby exceeded its 85% target. As with On-Budget Performance, the improvement
may be attributed to the implementation of Best Management Practices (BMPs), as well as staff
prudence in setting realistic baseline schedules when making project delivery commitments.

It should be noted that due to the variability in project scheduling in the various Capital
Improvement Programs, 47 projects were delivered in Q1 and Q2, which is significantly more
than the 26 projects delivered in Q3 and Q4 of FY07-08.
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[Operations and Maintenance Measure: N/A|

This performance measure is evaluated annually and will be done accordingly at the end of
FY08-09. :

ICustomer Satisfaction Measure: N/A|

This performance measure is evaluated annually and will be done accordingly at the end of
FY08-09.

Retirement Services

Performance Discussion

Average return on Police and Fire Department Retirement Plan’s investment portfolio: (-9.6%)
Average return on Federated City Employees’ Retirement System’s investment portfolio: {-9.1%)

The Police and Fire Department Retirement Plan (“P&F”) and the Federated City Employees’
Retirement System (“Federated™) underperformed their benchmark for the quarter ending
September 30, 2008 by 80 basis points and 210 basis points, respectively (one basis point is
1/100 of a percentage point). The return for the quarter is attributed to the decline in the public
investment market. Longer term, the P&F Plan underperformed its actuarially assumed rate of
8.0% at one, three, and five years, annualized. The Federated Plan also underperformed its
actuarially assumed rate of return of 8.25% at one, three, and five years, annualized, The P&F
Plan ranked in the 79" percentile and the Federated Plan ranked in the 61°% percentile second
quartile in the quarter ending September 30, 2008.

Second quarter, FY 2008-09 data will be available next quarter.

COORDINATION

Preparation of this memorandum was coordinated with the Finance, Human Resources,
Information Technology, Public Works, and Retirement Departments and the City Manager’s
Budget Office. -

f’é ,gut,//l;(({, Py

Mark Danaj /
Director, Human Resources

For questions, contact:

Finance — Wendy Sollazzi, Administrative Officer — 535-7005

Human Resources — Mike Sung, Administrative Officer — 975-1453
Information Technology — Sherri Millick, Administrative Officer — 535-3563
Public Works — Barry Ng, Division Manager - 535-8477

Retirement — Donna Busse, Deputy Director — 392-6704
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